5 SignsYour Hiring Process

|sLosing You Candidates

And what to do about each one

Great candidates have options. If your process is slow, unclear, or disrespectful of people's time, the best ones will
quietly choose someone else. Here's how to tell if your process is the problem — and what to fix.

Q;L You haven't set any expectations around timeline or communication.

ng moves at its own pace — high volume, competing priorities, approval chains you don't control. Candidates get that.
What they don't get is silence. When there's no communication, they fill the gap with assumptions, and those assumptions are
rarely generous.

Fix it: Send a simple acknowledgement when someone applies — even a templated one. Tell them roughly when they'll hear
back, and actually follow through. It costs almost nothing and changes how candidates experience your process entirely.

QZ You can't clearly explain what the interview process looks like.
|

vague about next steps, candidates fill in the blanks — usually with the worst-case scenario. Ambiguity reads as a red
flag about how organized you are as a company.

Fix it: Map out your process end-to-end before the first interview. Tell every candidate exactly what to expect: number of rounds,
who they'll meet, and a realistic timeline.

process is a dead process. When hiring managers sit on interview feedback, you lose momentum, candidates
disengage, and your top choice accepts another offer while you're waiting on a debrief.

Fix it: Build a 24-hour feedback norm with your hiring team before the search starts. It's a conversation worth having — not a
policy to enforce after the fact.

\04 The job description doesn't match what the hiring manager actually wants.
en

andidates arrive prepared for one role and discover it's another, trust breaks immediately. This usually means the JD was
written from an old template or without a proper intake conversation.

Fix it: Run a real intake call before you post anything. The job description should be written after that conversation — not before
it.

| Qﬁ Feedback from the hiring team takes days — or never comes.
d

Q@ You're not giving candidates a genuine reason to choose you.

a job and waiting is not a strategy. Candidates want to know why this role, this team, this company. If the only pitch is the
job description, you're leaving your best candidates unconvinced.

Fix it: Train your hiring managers to sell the role authentically. What makes the team great? What will this person get to build?
Give them something real to say.
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